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Background  
 

The Republic of The Gambia together with the International Development Association (IDA), European 
Investment Bank (EIB), and European Union (EU), collectively the “Lenders”), are implementing an 
energy project approved in 2018 to improve the power generation and transmission capacity in the 
country. The Gambia Electricity Restoration and Modernization Project (GERMP) will increase the 
generation capacity through renewable sources, reinforce the transmission infrastructure in the Great 
Banjul Area, and in the provinces across the country. 
 
The development objective of the project is to improve the operational performance of the National 
Water and Electricity Company (NAWEC), and its capacity to dispatch variable renewable electricity. 
The Gambia Electricity Restoration and Modernization Project (GERMP) will improve the power 
generation capacity and efficiency of NAWEC’s transmission network to increase access to electricity 
for socio-economic development. This objective is in line with the Gambian National Development 
Plan (NDP-2018-2021), the Gambia Electricity Sector Roadmap (2017) and the National Energy Policy 
(2014-2018), among other national policies which promote the extension, reliability, and quality of 
the Government’s energy supply, as well as diversifying energy sources to include renewables. 

The GERMP consists of the following three components: 

1. On-grid solar PV with storage: This component comprises the development of a 20MW solar 
PV Plant in Jambur village in the Greater Banjul Area. The component will include battery 
backup to minimize grid absorption concerns.  

2. Transmission and distribution (T&D) restoration and modernization: This component will 
include upgrades of the Transmission and Distribution 225 kV line to: (i) absorb the additional 
generation capacity; (ii) prepare for future capacity expansion including OMVG, other pipeline 
projects and 30kV MV Backbone lines; (iii) reduce T&D losses; and (iv) make future grid 
extensions possible. This component also includes activities such as emergency 
communications campaigns, LED bulbs to replace incandescent bulbs in government offices 
and replacement of streetlights as part of demand side management initiative, and urgent 
equipment rehabilitation. 

3. Urgent institutional support for sector turnaround: This component will involve institutional 
strengthening, capacity building and project implementation support related to improved 
operational performance of NAWEC. Institutional strengthening includes 1) twinning with the 
University of The Gambia for cross-learning; 2) study tour to review environmental and social 
management systems in other power utilities; and 3) the participation of NAWEC social and 
environmental specialists in a short-term course on environmental and social management. 
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I. SCOPE OF WORK 
The Social Risk Management Specialist’s overall responsibility will be ensuring compliance of project 
preparation and implementation activities with social risk management regulations and policies of the 
financing institutions and Gambian legislation.  

The incumbent will be responsible for providing advice and technical assistance to the project and all 
stakeholders to ensure acceptable quality of social risk and impact management in accordance with 
the World Bank's Operational Policies and EHS guidelines and, where applicable, national regulations 
in The Gambia. 

Activities to be performed by the Social Safeguard Specialist include but are not limited to the 
following:   

• Ensure the diffusion of the project's safeguard instruments and contribute to the 
stakeholders' appropriation.  

• Provide overall technical social safeguards oversight for the project preparation and 
implementation under the general management of the PIU Coordinator.  

• Participate systematically in the development of terms of reference (TOR) for the conduct of 
specific social assessments and other social studies (i.e., RAP, ESIA, ESMP, and/or Audits, etc.) 
of the Project. 

• Evaluate the gaps between Gambian legislation and the World Bank’s standards on social 
issues, including compensation, eligibility, vulnerability, etc.… 

• Focus will be on social risk management, including measures for addressing inclusive 
stakeholder engagement, social accountability, social inclusion, conflict reduction, addressing 
disadvantage and vulnerability, restoration of livelihoods, gender mainstreaming and 
considerations in risk management, and familiarity with social methodologies, and other 
social issues that may arise in the project.  Familiarity addressing gender-based violence 
(GBV)/sexual exploitation and abuse, sexual harassment (SEA/SH), violence against children 
(VAC) is also preferred.  

• Participate in the selection process of service providers to carry out environmental and social 
studies and be involved in the implementation and/or control/monitoring of social safeguards 
during the works and ensuring service providers are strictly following the E&S clauses. 

• Providing necessary coordination, review, and relevant input into preparation of 
Environmental and Social Impacts Assessment (ESIAs)/Environmental and Social Management 
Frameworks (ESMPs) and Resettlement Action Plans (RAPs) for projects under preparation 
and implementation.  

• Conduct a quality review of documents related to social and environmental activities carried 
out and facilitate the process of approval and disclosure of safeguard instruments (i.e. RAP, 
ESIA, ESMP, Audits, Grievance Mechanism [GM], Contractor-ESMP, etc.) and their 
implementation (i.e. payment of compensation, social support for PAPs, with particular 
attention to vulnerable groups including women, youth and the elderly, the disabled, etc.), in 
accordance with current national regulations and the World Bank's environmental and social 
standards. 

• Ensuring that bidding documents and contracts include necessary social safeguards 
provisions. 

• Ensure the development and quality of the C-ESMPs and other instruments for mitigating 
social risks and impacts and gender and vulnerability aspects by the contractors in charge of 
the works and their approval by the Owner Engineer. 

• Conduct/participate, together with the environmental safeguard specialist, in supervision 
missions to verify and attest to the status of implementation of social safeguards, as well as 
gender, social inclusion, vulnerability, etc. 
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• Supervise and monitor contractors’ performance in handling specific social issues; provide 
corrective instructions as needed. 

• Prepare relevant parts of required social monitoring reports, including reports on ESMP 
implementation status.  

• Undertake regular field visits to project sites to assess social impacts and verify social 
monitoring information provided in the reports of contractors and implementing partners, 
including photo documentation as applicable. 

• Keep accurate records of social supervision of project activities in a systemic manner that 
allows easy search-and-find of all documents upon request of, the World Bank, and national 
authorities. 

• Supervise and participate in the implementation of stakeholder consultations and coordinate 
the implementation of the Stakeholder Engagement Plan. 

• Suggest appointing stakeholder focal points to facilitate and sustain engagement with 
stakeholders. 

• Ensures good collaboration with government agencies, decentralized institutions, and local 
civil society 

• Analyzing project implementation reports to ensure that all work is completed in full 
compliance with Safeguards Policies; supervising contractors’ performance in handling 
specific social issues, such as GBV/SEA/SH/VAC (and monitoring measures related to the 
Codes of Conduct); providing corrective instruments as needed. 

• Monitor the development, dissemination, accessibility, and functionality of the project's 
Grievance Mechanism, in particular the settlement of disputes and conflicts arising from the 
implementation of the RAPs and the C-ESMPs and propose appropriate corrective measures; 
ensure the consolidation of data and periodic reporting in conjunction with the GRC and all 
other relevant stakeholders Ensures that complaints related to SEA/SH are properly handled.  
 
 

II. REPORTING LINE/COMMUNICATION 
 

• The consultant shall report to the Project Coordinator, PIU and work cross-functionally and 

closely with PIU staff and other pertinent authorities, and development partners.  

• Other activities, as instructed by the PIU Coordinator. 
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III. QUALIFICATION REQUIREMENTS 
 

a) Master of Arts degree in social sciences such as political science or policy, sociology, 
anthropology, gender studies, social assessment studies, or related fields (with experience in 
areas relevant to social safeguards such as land acquisition or resettlement, vulnerable groups 
and individuals, gender, livelihoods, participation and civic engagement, social impact 
analysis, assessment of social risks). 

b) At least 5 years’ experience in the region in compliance with social safeguards policies 
including involuntary resettlement. 

c) Good knowledge of the relevant regulations/directives and operations of multilateral 
development organizations and executing agencies. 

d) Demonstrated experience and knowledge of Bank operations and social safeguard policies, 
especially, experience and familiarity with complex safeguard work. 

e) Proven experience and skills in managing projects. 
f) Proven capacity to work across multiple stakeholders, including government entities, civil 

society organizations (CSOs), local communities, and the private sector. 
g) Demonstrated experience in the World Bank project cycle and procedures 
h) Fluent in English with excellent written and oral skills. 
i) Advanced computer skills and full proficiency in the use of relevant software applications in 

using computers and software such as Microsoft Office suite 
j) Participate in capacity-building training to strengthen competencies as need be. 
k) Work with GBV consultant to strengthen capacity on addressing SEA/SH risks in the project. 
l) Knowledge of local language like Mandinka, wolof, fula, or serere is an important asset since 

the project is intervening in rural areas also.  
m) Familiarity with risks and mitigation measures related to gender-based violence (GBV) and 

Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) to ensure such risks/mitigation 
measures are included in safeguard instruments. 

n) Applications from women are highly recommended.  
 

 

 

 



 

6 
 

IV. FACILITIES TO BE PROVIDED BY THE PIU  

 The following facilities will be provided by the client to the consultant free of charge. 

• Office Space: Office space with desk shall be provided in the client’s office or as it may be 

agreed.   

• Laptop, Office facilities: printing facilities, photocopying, copying paper writing materials etc. 

• Documents: All the documents and available data and information concerning the Project. 

• Internet facilities within the office. 

• Business transport within the city such as meetings workshops etc.  

• Support for all site visits required for supervision and monitoring. 

  

 

V. DURATION OF THE ASSIGNEMENT  

The successful applicant shall be engaged immediately on a full-time basis for one year (in three 
months contract basis extendable depending on the satisfactory performance in the contract 
duration) and for additional years during the project implementation period.  

 

 


